Penticton Yacht Club Board
Meeting MINUTES

MEETING DATE: January 5, 2018

LOCATION: Penticton Yacht Club

MEMBERS PRESENT: Commodore Terry Olfert Vice Commodore D. Vipond (6:12pm)
Mark Macdonald Bruce Merrit
Mark Ramoudit Marc Tougas

MEMBERS ABSENT: Nathan Roy

STAFF PRESENT: Geoff Gowe (6:35pm)

RECORDING SECRETARY: Wanda Crowell

2.

Meeting called to order by Commodore Terry Olfert at 6:02 pm.
Adoption of Minutes

1.1 November 15, 2017 minutes

Moved by Marc Tougas Seconded by Mark Ramoudit
RESOLVED
THAT the minutes of the General Meeting held November 15, 2017 be
approved.

CARRIED
1.2 Items Arising

Addition to Agenda — Discussion of Board Member conduct (see ltem 3.1)
Correspondence

None.

6:12 D. Vipond arrived at the meeting. The call for correspondence was repeated.
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3. Commodore’s Report
31 Additions to Agenda — Board Member Conduct
Discussion on conduct of Board members.

Vice Commodore D. Vipond stated he was leaving the meeting and would be
attending the Annual General Meeting. He was informed that a motion was
being brought forward to remove him as a Board member.

6:25 D. Vipond left the Board meeting.
3.2 Removal of Director

Moved by Mark Macdonald Seconded by  Mark Ramoudit
RESOLVED

THAT the Board remove Darren Vipond as board member from the
Penticton Yacht Club Board of Directors effective immediately; and
THAT he also be removed from all duties on the PYC and MMC.

CARRIED UNANIMOUSLY

6:35 General Manager G. Gowe arrived at meeting.

4. Business Report — General Manager

The General Manager has resigned effective January 12, 2018. He will continue
to assist the Club when he returns from holidays at the end of January.

The books need to be reconciled and need accurate financial statements. Will
probably have to meet with bookkeeper & R. Schulz, Accountant to ensure this is
done properly. Also need information for building budget for next year. Draft
budget has been started. M. Tougas & M. Ramoudit will work together with
General Manager to get list of outstanding items required from bookkeeper, for
meeting with R. Schulz.

General Manager will get the Call for Nominations out to membership the week
of January 8". Nominations must be received by February 21s', Elks Hall has
been reserved for AGM on March 14™.
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5.

Old Business

54 Insurance Settlement

Floors need to be replaced.

Moved by Marc Tougas Seconded by  Mark Ramoudit
RESOLVED

THAT the Board accept the insurance company bid to get the restoration
company to replace the floors damaged by the flood of spring 2017.
CARRIED

5.2 Payroll & Payables Monthly Report
Payworks reports were reviewed.

9.3 Board Member Term Lengths
This will be reviewed with other bylaw changes which will go to AGM.

54  AGM Date

The PYC Annual General Meeting will take place on March 14, 2018 at Elks Hall
on Ellis Street.

5.5 Nomination Committee

The Board will be the Nomination Committee. Nomination forms will be sent out
next week. Nominations must be received by February 215,

5.6 Bylaw Review

Marc Tougas & General Manager will be looking at updates to be brought
forward at AGM.

5.7 Policy Update

Marc Tougas & General Manager will be looking at updates to be brought
forward at AGM.

5.8 Banking Procedure
Moved by Marc Tougas Seconded by Mark Ramoudit
RESOLVED

THAT the Board remove Darren Vipond as a signing authority on the BMO

accounts; and

THAT the Board appoint Mark Macdonald as a signing authority with BMO.
CARRIED
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6. Treasurer’s Report

Balance $96,637.84 Bar Debit $162.08 Marina Debit $293.22 Marina BMO
$228,429.49

7. Secretary’s Report

An amount was allocated in budget for professional help (consultant) with a
presentation for City of Penticton for a long term lease. Will be moving forward
with that project.

8. MMC Report (Vice Commodore)
8.1 Appointment of Vice Commodore

Moved by Marc Tougas Seconded by  Bruce Merit
RESOLVED
THAT the Board appoint Mark Macdonald as the PYC Vice Commodore.

CARRIED
9. Fleet Captain Report
Mooring Buoys
Victoria has approved 18 moorage buoys which the PYC had requested. Each
one will cost about $1,500. Will place several (approximately 5-6) per year.
Need to determine which are the best places to start. Money left on clubhouse

accounts should be allocated to this as it is a special project. This item will be
brought to the membership at the AGM.

10. Long Term Lease Committee Report

One year lease approved by the City is to be signed. Will be moving forward
with presentation.

11. Clubhouse Committee Report
Waiting for numbers from bookkeeper.

12. Entertainment Committee Report
No report.
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13. New Business

13.1 Rate Changes

Moved by Bruce Merit Seconded by  Mark Ramoudit
RESOLVED
THAT the Board approved rate changes as proposed by General Manager
effective January 1, 2018, including:
Personal Water Craft flat fee from $245 to $250;
Craning for sailboats will be determined by outsource contractor fee.

CARRIED

13.2 Commercial Rental Rates
Moved by Bruce Merit Seconded by Mark Ramoudit
RESOLVED
THAT the Board increase commercial rental rates as follows:
Unit #104 - $300;

Units #106/108/110 - $250 (April through October), $150 (November
through March).

CARRIED
14. Meeting adjourned at 8:09 p.m.
The next meeting will be January 30, 2018 at 6:00 p.m.
APPROVED BY: PREPARED BY:

W. Crowell, Recording Secretary
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