Penticton Yacht Club Board
Meeting MINUTES

MEETING DATE: December 16, 2019

LOCATION: Penticton Yacht Club

MEMBERS PRESENT: Commodore Marc Tougas  Doug MacMillan
Derek Collins Ron Ramsey
Mark Macdonald (3:18pm) Darren Vipond

MEMBERS ABSENT: Jesse Duncan Matt Krause

Derek Hobson

STAFF PRESENT: Graham Perrie

RECORDING SECRETARY: Wanda Crowell

2.

Meeting called to order by Commodore Marc Tougas at 3:09 pm.
Adoption of Minutes

11 October 30, 2019 minutes

Moved by Doug MacMillan  Seconded by Derek Collins
RESOLVED

THAT the Board adopt the minutes of the October 30, 2019 meeting, as
presented.
CARRIED

1.2 Items Arising

Correspondence

3:18 pm Mark Macdonald arrived

3.

Business Report — General Manager
3.1 Draft 2020 Budget
The initial draft budget was reviewed.
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10.

1.

3.2 Letter for Moorage Holders on C & D docks

16 affected on C dock, with 20ft boat in a slip which will be able to take 26'+ &9
affected on D dock.

3.3 Permit for gas dock/boat launch repairs

PIB has asked for extra time to respond to the City of Penticton plans for a
permit. Waiting for plans from Pro-Teck on repairing gas line to new pump.
Unsure of the cause of the leak. An RFP to replace/repair the concrete platform
will be needed.

3.4 AGM (March 25, 2020)

Will be held at Penticton Golf & Country Club. Mail out will be sent to members.
February 15 - Call for nominations. March 4 — nominations close.

Commodore’s Report

L. Bigras’ crane-out fees for both boats has been paid.
Treasurer’'s Report

Marina Acct $245,106.29 PYC Acct $13,7856.33 Debit $190.57
Appointment with another bank next month.

Secretary’s Report
Boardroom has been substantially cleaned up.
Marina Infrastructure Committee Report (Vice Commodore)

Fleet Captain Report
8.1 Personal Watercraft (sea-doo)

The cost to repair the machine was $547.00.
Staff Captain Report

Strategic Planning Committee Report

Membership Committee Report

11.1 New Member Applications

Moved by Darren Vipond Seconded by Ron Ramsay
RESOLVED

THAT the Board approve the following for membership:
Family — Andrew Shipley & Danielle Davis
Single — Ryan Schulz, Andy Siefert & Dennis Hall.
CARRIED
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12. Clubhouse Committee Report

13. Old Business
13.1 Fire Suppression
Engineer will be communicating with PFD regarding testing requirements.
13.2 Moorage Buoys

Trademark has given quote, which is almost double previous cost. D.
Vipond will research.

14. New Business
141  Weed Control
Done for this year. Can't make commitment this far in advance for next year.
14.2 Bylaws Update

Committee met last January. More work done last week. Board members will be
reviewing the proposed changes. General Manager to get a registered copy of
the filed bylaws.

14.3 Patio & Liquor License Update

Designer is working on drawings, which are required to file new liquor license
application.
14.4 Policy Update

On-going review. More to come to the Board for review.
14.5 Bookkeeping
Discussion on club requirements for bookkeeping.

15. Meeting adjourned at 5:13 p.m.
The next meeting will be Wednesday January 22, 2020 at 6:00 p.m.

APPROVED BY: PREPARED BY:

M. T%gay?ﬁnmodore 0 W. Crowell, Recording Secretary
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