Penticton Yacht Club Board

Meeting MINUTES
MEETING DATE: March 24, 2021
LOCATION: Via videoconference
MEMBERS PRESENT: Commodore Marc Tougas Mark Ramoudit
Derek Collins Ron Ramsay
Doug MacMillan Darren Vipond
MEMBERS ABSENT: Martin Smith
STAFF PRESENT: Graham Perrie

RECORDING SECRETARY: Wanda Crowell

Meeting called to order by Commodore Marc Tougas at 6:04 pm.
1. Adoption of Minutes
1.1 February 24, 2021 minutes

Moved by Doug MacMillan Seconded by Derek Collins
RESOLVED

THAT the minutes of the General Meeting held February 24,2021 be
approved.
CARRIED

1.2 Items Arising
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2. Correspondence
21 Resignation of Derek Hobson
Board member Derek Hobson resigned by letter, effective 9 March 2021.
Moved by Ron Ramsay Seconded by  Mark Ramoudit
RESOLVED
THAT the Board accept the resignation of Derek Hobson.

CARRIED
3. Business Report - General Manager

Profit & Loss statements for January/February went to all Directors. Accounts
Receivable are lagging behind normal. Lots to collect before April 15t. Will re-bill
outstanding accounts after that date.

4. Commodore’s Report

5. Treasurer's Report
Marina $219,395.17 PYC $403,988.92 Debit $1082.87 Capital $17,916.92
6. Secretary’s Report

7. Marina Infrastructure Committee Report
T Dock Walk

Some minor repairs required. P Dock requires some capital work. Reviewed &
have produced a plan with proposed change. Estimated $172,000 to complete
everything. Option to do the south side (replace 7 existing wood fingers, leave
pilings, add one steel piling at the end) $37,000. Will add one extra slip. Main
walkway is sinking. Replacing south fingers will lift & dry out the walkway
problem. This option would be approx. $72,000. There was a discussion about
possible fire protection requirements.

8. Fleet Captain Report
May 2" start of racing season. June 26 first Regatta.

9. Membership Committee Report

10. Staff Captain Report
Entertainment will depend on COVID protocols.
11. Strategic Planning Committee Report
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12.

13.

14.

Policy & Procedures Committee Report
121 Replacement of Vacancies for Board Members.

The Board Policy, dated September 20, 2018 for Replacement of
Vacancies for Board Members has been updated and was reviewed.

Moved by Doug MacMillan ~ Seconded by  Derek Collins
RESOLVED

THAT the Board adopt the updated Policy for Replacement of Vacancies
for Board Members.
CARRIED

Clubhouse Committee Report

Rusty's will open up on April 13, for Friday, Saturday & Sundays only at first with
full opening later. Meetings be held with chef on menu, etc.

Old Business
14.1 T13/14, landing & access ramp Update

Going to put in pin blocks to level the ground. Depending on location & height, to
see how gang plank will go. Gate & fencing will come after.

Moved by Darren Vipond Seconded by Ron Ramsay
RESOLVED

THAT the Board spend up to $8,000 with Chute Creek Construction for
pin blocks. Half the invoice to be paid in advance and the remainder
upon completion.

CARRIED

14.2 Commercial Lease

Waiting for director signatures.

14.3 Point of Sale system (Rusty’s & gas dock)
Moving forward with new system.

14.4 East Clubhouse Update

Working on plan for all. Working with City engineers on lock block wall. City of
Penticton Esplande Master Plan is going for tender.

14.5 Flood Mitigation
Still on-going.

146 AGM

Tabled to April meeting.
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15.

16.

New Business

15.1 2021 Dock Repair Schedule

Still being worked on.

15.2 Participation Fees for Life & Honouree members

The Club will continue to not charge participation fees to these special members.
15.3 Rusty’s Re-opening

See Item 13.

15.4 Garage Door addition for Rusty’s patio

Doug MacMillan, Ron Ramsay & the General Manager will work on this project
with assistance from Darren Vipond if required.

15.5 Roles, Recruitment & Code of Ethics for Board of Directors

Signed Code of Conduct for director is good for the term of the director. Policy
will be reviewed.

Meeting adjourned at 7:04 p.m.
The next meeting will be April 21, 2021 at 6:00 p.m.

APPROVED BY: PREPARED BY:

) bl

odore )/ W. Crowell, Recording Secretary
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