Penticton Yacht Club Board
Meeting MINUTES

MEETING DATE: June 23, 2021

LOCATION: Penticton Yacht Club

MEMBERS PRESENT: Commodore Marc Tougas  Mark Ramoudit
Derek Collins Ron Ramsay
Pat Loyer Darren Vipond
Doug MacMillan

MEMBERS ABSENT: Martin Smith Josie Tyabji

STAFF PRESENT: Graham Perrie

RECORDING SECRETARY: Wanda Crowell

Meeting called to order by Commodore Marc Tougas at 6:00 pm.
Adoption of Minutes

1.1 May 19, 2021 minutes

Moved by Derek Collins Seconded by Darren Vipond
RESOLVED
THAT the minutes of the General Meeting held May 19, 2021 be
approved.
CARRIED
Correspondence
None.

Business Report — General Manager

Visitor moorage is high again this year. Rusty’s is strong. Financials looking
good.

Commodore’s Report
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5.

Treasurer’s Report
Marina $478,434.29 PYC $403,988.92 Debit $699.40 Reserve Fund $58,778.50

At the end of 2019, first year of new lease, PYC decided to allocate $150,000 to
pay for capital projects. In 2020, for the first payment to capital reserve account,
20% was put into the account, however the lease stipulates it should be 80%.
We need to make up that amount.

The financial auditor feels that the lease says the 80% must be transferred to
reserves before capital expenditures, not after and that capital funds are not
expenditures. The City agrees with our interpretation that it is 80% after the
capital improvement funds have been taken out. Working with the City to satisfy
the auditor.

Marina Infrastructure Committee Report

Work on P dock will have to wait until the fall. This will cause less disruption to
members during the summer months.

6:18pm - Ron Ramsay arrived.

Ts

Fleet Captain Report

Sailing going well. Race markers are out. Two upcoming Full Moon races on
July 23 & Aug 20" held jointly with Summerland. Notice of Race will soon be
filed for the 25" Annual Grand Prix on Sept 4-6.

Instead of charging racers a high fee for racing dues to provide a budget for
sailing events, thinking of a low fee from all sailors or some other innovative idea.

6:25pm - Doug MacMillan arrived.

Membership Committee Report
Moved by Darren Vipond Seconded by Pat Loyer

RESOLVED

THAT the Board approve the following for membership:
Donovan & Paula Lyon, Penticton; Martina lvandic, Penticton; James
Duncan & Maggie Wouters, Keremeos; Matt & Jen Sigston, Penticton;
Craig & Dailene Wood, Naramata; David Magee, Penticton; Gord & Sue
Herman, Naramata; Craig & Jane Ono, Penticton/Apex; Daniel & Charleen
Sparks, Penticton.

CARRIED
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13.

14.

15.

Old Business

13.1  Point of Sale System

Hardware here next week. Will try to have software in place by August 1.

13.2 P Dock Repairs

This item was discussed under Item 6.

New Business

14.1 2020 Financials & permissive tax

Draft financials were just received yesterday. Have received a deadline delay
from the City for applying for the permissive tax rebate.

14.2  Hours of Operation

Gas Dock hours should be extended to be open to accommodate working
people. Staffing may be an issue.

14.3  Nautical Flea Market

A chance for members to get rid of, or pick up, boating related items. Pat Loyer
will be championing this idea. Looking at locations & dates/times.

14.4  Marina Basin Speed Limit

The limit within the marina basin is “dead slow”. Signs to be changed to add this.
Members to be reminded.

14.5 Paddleboards/kayaks

Paddleboards/kayaks are coming into the marina basin more often. This is very
dangerous. Better signage needed on the breakwall at the entrance & by the

fireboat. Members must be reminded. The situation needs to be discussed with
the rental companies in the area.

14.6  Clubhouse Flags

Flag stand from old clubhouse to be brought to this clubhouse. Canadian, BC,
PYC and an open flag will be flown.

14.7 Safety Ladders

Ladders should be added to docks for safety reasons. To be included as part of
the Marina Infrastructure Plan.

Meeting adjourned at 7:26 p.m.

The next meeting will be Monday, July 26, 2021 at 6:00 p.m.

APPROVED BY: PREPARED BY:

M.T

~Tougas, Commoddie W. Crowell, Recording Secretary
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