Penticton Yacht Club Board
Meeting MINUTES

MEETING DATE: January 19, 2022

LOCATION: Via videoconference

MEMBERS PRESENT: Commodore Marc Tougas Mark Ramoudit
Derek Collins Ron Ramsay
Doug MacMillan Bert Ritchie

Darren Vipond
MEMBERS ABSENT: Pat Loyer Martin Smith
STAFF PRESENT: Graham Perrie

RECORDING SECRETARY: Wanda Crowell

Meeting called to order by Commodore Marc Tougas at 6:02 pm.
1. Adoption of Minutes

1.1 November 24, 2021 minutes

Moved by Doug MacMillan Seconded by Mark Ramoudit

RESOLVED

THAT the minutes of the General Meeting held November 24, 2021 be
approved.
CARRIED

1.2 Items Arising

2. Correspondence

3. Business Report — General Manager

The 2021 financials look good. Food was up 12%, liquor sales up 60%, gas
dock sales up 30%.



Minutes of General Meeting
January 19, 2022

3.1 Year End Financials

Moved by Mark Ramoudit Seconded by  Doug MacMillan
RESOLVED
THAT the Board accept the 2001 Year End Financials as presented and
forward them to accountants Olmand Heal.
CARRIED
4. Comimodore’s Report

5. Treasurer’s Report

Marina $245,620.17 PYC $403,988.92 Debit $1,424.24 Capital Reserve
$58,827.29

6. Marina Infrastructure Committee Report

7. Fleet Captain Report

Will be meeting on January 26" with the other clubs up the lake to determine
dates of events. The Snowbirds will be coming on August 3. Have found
someone to act as a new Sail Measure. Also planning a paddleboard race and
perhaps a poker run race.

8. Membership Committee Report

9. Strategic Planning Committee Report

The Commodore updated the Board on the progress on the City of Penticton
Skaha Marina RFP. A videoconference was held with the RFP Committee to
review the PYC proposal. The City has requested the PYC to provide further
details/clarification on some of the items in the RFP. They also asked for some
assurance of commitment with our service partners. A decision is expected

before the AGM.

9.1 Skaha Marina RFP Food & Beverage Provider

Moved by Ron Ramsay Seconded by  Doug MacMillan
RESOLVED

THAT in the event that the Penticton Yacht Club (PYC) is chosen as the
winning bid for the City of Penticton Skaha Marina 25 year lease, the
PYC will immediately enter into a Letter of Intent with David Prystay and
associated company, for food and beverage services. A contract will be
negotiated and, if successful, will be effective on the day PYC is issued

the lease.
CARRIED
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10.

1.

12.

13.

9.2 Skaha Marina RFP Boat Handling & Storage Services
Moved by Ron Ramsay Seconded by  Derek Collins

RESOLVED

THAT in the event that Penticton Yacht Club (PYC) is chosen as the
winning bid for the City of Penticton Skaha Marina 25 year lease, the
PYC will immediately enter into a Letter of Intent with Mark Melissen and
associated company, for boat handling and storage services. A contract
will be negotiated and, if successful, will be effective on the day PYC is

issued the lease.
CARRIED

Policy & Procedures Committee Report
Staff Captain / Clubhouse Report

Old Business
12.1 Power Upgrades for R Dock

The contract was awarded to Power Trend Electric. Work to start on March 15%,
The fees have been billed to the affected slip holders.

12.2. Back kitchen & power upgrades

In addition to work already identified as needed, the flooring needs to be
addressed.

Moved by Ron Ramsay Seconded by  Bert Ritchie
RESOLVED

THAT the Board spend up to $40,000 from the Marina Account on
required upgrades in the back kitchen.
CARRIED

New Business
13.1 Bubblers & in-water storage

The recent, extremely cold weather, caused problems with ice in the marina. As
there is no staff available for this, Board members worked at maintaining the
bubblers to keep the ice from damaging the marina and the boats left in the
water over winter. The Board will review fees for winter in-water storage,
factoring in power costs.

13.2 Year End Financials
This was actioned in ltem 3.1.
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13.3 2022 Budget Review

The proposed budget will be reviewed by the Board and adopted before the
AGM.

13.4 AGM Updates
The AGM will be on April 13, 2022 at the Penticton Golf & Country Club.
13.5 Membership Committee

Darren Vipond stepped down as Membership Committee Chair. Derek Collins
will be the new Chair.

14. Meeting adjourned at 7:28 p.m.
The next meeting will be February 23, 2022 at 6:00 p.m.

APPROVED BY: PREPARED BY:

. hewel

W. C‘:lrowell, Recording Secretary
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