Penticton Yacht Club Board
Meeting MINUTES

MEETING DATE: July 27, 2022
LOCATION: Penticton Yacht Club
MEMBERS PRESENT: Commodore Marc Tougas Bert Ritchie
Pat Loyer Martin Smith
Mark Ramoudit Darren Vipond
Ron Ramsay Ross Wilson (via video)
MEMBERS ABSENT: Doug MacMillan
STAFF PRESENT: Graham Perrie, General Manager

Duane Jordan, Operations Manager
RECORDING SECRETARY: Wanda Crowell

Meeting called to order by Commodore Marc Tougas at 5:59 pm.
1. Adoption of Minutes

1.1 May 18, 2022 minutes

Moved by Darren Vipond Seconded by Pat Loyer
RESOLVED
THAT the minutes of the General Meeting held May 18, 2022 be
approved.

CARRIED
1.2 Items Arising

2. Correspondence
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Minutes of General Meeting
July 27, 2022

3.

Business Reports

General Manager

3.1 Surplus funds to Capital Reserve

80% of surplus funds must go to capital reserves, per agreement with City of
Penticton. Because of some extra capital projects

3.2 Transfer funds from Capital to Marina

3.3 Big Willi’s BBQ contract

On May 31, 2022, an email vote was held on the matter, with Pat Loyer making a
motion and Doug MacMillan seconding it. It was approved by all members.
Moved by Pat Loyer Seconded by  Darren Vipond

RESOLVED

THAT the Board ratify the email approval on May 31, 2022 for awarding a
contract for food services to Big Willi's BBQ until the end of October, with

ability to extend to the end of the year.
CARRIED

3.4  Skaha repayment of $75K
Completed ahead of schedule.
3.5 Permissive tax applications

Applications for both marinas have been done. Application for Skaha has to be
done for the year following the contract start — 2023. Has been submitted to the
City, but BC Assessment must also do some work. As the property has two
addresses, another application for Skaha has to be done under the second
address.

3.6 Fall crane out (Oct 15/22)
Saturday after Thanksgiving.
3.7  Winter storage (land & water)

A policy for winter storage in the water to be made to address all the problems
that have been occurring. D. Vipond & R. Wilson will assist General Manager &
Operations Manager to come up with pros & cons and develop into a policy.

3.8 Marina office & gas bar hours to Labour Day

Monday to Thursday 10 —6 Friday, Saturday & Sunday 10 — 7. Gas sales for
July have been strong. Gas prices look to be dropping soon.
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Minutes of General Meeting
July 27, 2022

3.9 Boston Whaler

Boat needs a lot of work. Engine is supposed to run, but hasn’t been in the
water for about five years. It is not a practical vessel to use to tow boats in the
marina.

Moved by Ron Ramsay Seconded by  Pat Loyer
RESOLVED
THAT the Board sell / dispose of the Boston Whaler.
CARRIED
Operations Manager

Going between both marinas working on fixing/repairing/maintaining things. Will
be improving the shields over the latch on the gate. Upgrades to the security
system need to be done, including a weather station web cam for the website.

Skaha gas pumps worked on. Food provider still doesn’t have liquor license yet.
Working on trying to get proper parking & delivery of boats to the service
providers. Valet working to coordinate.

4. Commodore’s Report
4.1 Legal Fees for MOA/ROA

Lawyer gave us a “not for profit” discount for his fees. The MOA is ready
to be signed (in final draft). Have given restaurant draft rental agreement
which has been given to potential renter.
5. Treasurer’s Report
Marina $340,755.87 PYC $537,963.92 Debit $1,318.57
Capital Reserve $124,803.75 PYC-Skaha Operations $63,049.39
There appears to be arrears owing from Penticton Boat Rentals. Operations
Manager will address with owner.
6. Marina Infrastructure Committee Report
Committee met to discuss the 5 Year Plan. New plans for gas dock. Waiting for
delivery of sections of new docks for Y. Will be stored in the parking lot by Y
dock. Also need a 5 Year Plan for Skaha. Will start discussion for year end
project.
7:00 — R. Wilson left the meetings.
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Minutes of General Meeting
July 27, 2022

s

Fleet Captain Report

Visited all 18 buoys. 4 require chain replacements & other hardware
replacements (shackles). Will need to find a diver to do the work.

Would like to look at installing a few more (4-5) marker buoys. Will look to get
prices for these.

Paddleboarders & kayaks in marina. Very dangerous. Have been some close
calls. Will look into a solution.

Grand Prix Regatta Sept 3™,

End to End Race leaving from here on Sept 9. Will have a leaving event.

Will send a donation to Summerland YC to cover gas for the PYC/SYC races.
T Dock Invasion — Aug 19" for a member engagement event. Food & music.

7:06pm — R. Wilson returned to meeting.

8.

10.

Membership Committee Report

Moved by Mark Ramoudit Seconded by  Pat Loyer
RESOLVED
THAT the Board approve the following for membership:
Mclldoon, Alan & Angela (Skaha)
Schlosser, Curtis & Tocher, Jen

Traynor, Dave & Brittany
Kavia, Raj & Shelley

CARRIED
Strategic Planning Committee Report

Haven't met since Skaha accepted. Will be reformed with a Skaha Committee in
the fall.

Staff Captain / Clubhouse Report
10.1  Commodore’s Ball

Attended Commodore’s Ball. About 40 people were there. Perhaps should be a
bit less formal. Will look into having at a different venue.

Moved by Pat Loyer Seconded by  Darren Vipond
RESOLVED

THAT the Board cover the cost for tickets for the Board members &

admin staff (plus partner) to attend the Commodore’s Ball.
CARRIED
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Minutes of General Meeting
July 27, 2022

10.2 Changes to Board of Director benefits

Wants to look at the length of time a Board Director spends on the
waitlist. Will look at a possible policy.

11. Skaha Marina
111 Management Agreement
See Item 4.1.
11.2  Insurance
In place at this time. Reviewing with new contractors.
11.3  Personal Watercraft Ramp
Not yet fixed. Contractor back this week to look.
114 PIB
Need PIB participation didn’t occur before the time line set by the Province for
their conditional approval for our MOA. PIB has now raised some concerns they
wish to have addressed. Response, in conjunction with input from City is being
reviewed. MOA will be delayed until a foreshore agreement is finalized.
12. Old Business
None.
13. New Business
13.1  Flag Officers
Officer Flags have been issued to all PYC Officers.
13.2 Burgees
PYC members are required to fly the PYC burgee when taking advantage of a
reciprocal agreement at another marina or when tied up to a PYC buoy.
14. Meeting adjourned at 7:54 p.m.
The next meeting will be September 21, 2022 at 6:00 p.m.
APPROVED BY: PREPARED BY:
M. Tougas, Commodore W. Crowell, Recording Secretary
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