Penticton Yacht Club Board
Meeting MINUTES

MEETING DATE: March 23, 2022

LOCATION: Penticton Yacht Club

MEMBERS PRESENT: Commodore Marc Tougas Ron Ramsay
Pat Loyer (by teleconference) Bert Ritchie
Doug MacMillan Martin Smith
Mark Ramoudit Darren Vipond

MEMBERS ABSENT: Derek Collins

STAFF PRESENT: Graham Perrie

RECORDING SECRETARY: Wanda Crowell

Meeting called to order by Commodore Marc Tougas at 6:05 pm.
1. Adoption of Minutes

1.1  February 23, 2022 minutes

Moved by Darren Vipond Seconded by Bert Ritchie
RESOLVED
THAT the minutes of the General Meeting held February 23, 2022 be
approved.

CARRIED

1.2 Items Arising

2. Correspondence

Stirling Campbell, member at Skaha Marina has reservations about becoming a
member. The Commodore will speak with him.
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3.

Business Report — General Manager

3.1 AR Aging Reports

There are a few outstanding AR’s.

3.2 Transfer of funds from Marina to PYC account

Moved by Martin Smith Seconded by  Darren Vipond
RESOLVED
THAT the Board authorize $133,975 be transferred from the Marina

account to the PYC account.
CARRIED

Commodore’s Report

Still working on Management Agreement for Skaha Marina, with City of
Penticton. Can’t get the keys to the buildings until it is signed. Are about 3 or 4
weeks away. Dealing with lawyers. Insurance implications. We may have to put
a shortterm LTU in place.

Treasurer’s Report
Marina $342,630.03 PYC $403,988.92 Debit $1,315.41 Capital $58,842.02

51 Signing Authority for Valley First Account

Moved by Martin Smith Seconded by Ron Ramsay
RESOLVED

THAT the Board approve Marc Tougas, PYC Commodore, Marc Ramoudit,
PYC Secretary, and Skaha Marina member Doug MacMillan as signing
authorities for the Valley First Credit Union account; and

THAT any two of the three can sign.
CARRIED

Marina Infrastructure Committee Report

Arise is here working on docks. Significant amount of ice damage on Y dock.
Meeting tomorrow to get a handle on what is required to fix. Will get a quote and
may do replacement instead of repair. Depends on a few factors.

Fleet Captain Report

The Boat Show has 15 to 20 boats lined up now. Date TBD. Looking like the
end of May.

Membership Committee Report

Moved by Martin Smith Seconded by Darren Vipond

RESOLVED

THAT the Board approve the following for membership:

Shawn Lecy / Wendy Bridger
CARRIED
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9.

10.

1.

Strategic Planning Committee Report

Skaha Marina Committee will start working with the General Manager on what
needs to be done.
Staff Captain / Clubhouse Report

Search for cook(s) continues. Looking at all options. Hoping for an April 9
opening.

Skaha Marina

11.1  Loan from PYC

Moved by Mark Ramoudit Seconded by  Doug MacMillan
RESOLVED

THAT the Board lend $75,000 to the Skaha Marina from the PYC account
for operational expenses.
CARRIED
11.2 Purchase Orders

Negotiated with the previous operator for purchase of equipment remaining at
the Skaha Marina. All equipment, including EZ docks (personal watercraft ports),
diesel Tidy Tank, kayak & lifejacket racks and the Skaha Marina.com domain
name for $57,000.

Moved by Mark Ramoudit Seconded by  Darren Vipond
RESOLVED

THAT the Board authorized paying $57,000 to 1320373 BC Limited DBA
as Freedom Boat Club, from the PYC c/o Skaha Account for the
equipment, docks and website at Skaha Marina, taking possession on April
1, 2022.

CARRIED

11.3  Food Operation Proposal

Since the Nautical Dog is re-locating, there have been a few people offering to
operate a food concession. There is some existing kitchen equipment. A food
truck has also offered to be located there and the City has okayed this option.
The General Manager & Pat Loyer will work on a non-binding RFP for food
operations as soon as possible.

1.4 Purchase of dishwasher

This unit is currently at Skaha Marina with a lease agreement which ends April
1st. The supplier wants to either sell it to us ($3,950) or have it returned. The
machine will be returned and we will source another one, if required.

Page 3 of 5



Minutes of PYC General Meeting
March 23, 2022

11.5 Boat Rental Proposal / Agreement

Skaha Lake Boat Rentals has submitted a proposal to operate a boat rental &
valet service as well as operating the gas dock and on-site moorage and provide
daily cleaning of docks & washrooms. A Rental Agreement will be written based
on the details of an accepted proposal.

Moved by Doug MacMillan  Seconded by  Martin Smith

RESOLVED

THAT the Board accept the Proposal dated March 23, 2022 (Revision 3)
from Skaha Lake Boat Rentals for provision of boat rental services,
operation of the gas dock and on-site moorage, day-to-day dock operations
at Skaha Marina.

CARRIED

11.6 Key change over
Postponed until Agreement with City of Penticton is in place.
11.7 Freedom of Information (FOI) request on the Skaha Marina RFP to

the City of Penticton

J. Tyabji and the Commodore are working to comply with the request from the
City of Penticton. Anything to do with proprietary business information is
redactable.

11.8  Invoicing banking & financial reporting

Will be looking to update the policy for financial dealings for PYC Okanagan &
Skaha. One reporting with four separate classifications.

11.9 Insurance

Looking to get blanket coverage for both Okanagan & Skaha, based on the
requirements in the upcoming Management Agreement.

11.10 Open House meeting

Planning to have an Open House meeting with Skaha slip holders on April 29,
Anyone who wants to keep their slip must become a PYC member. PYC bylaws

will have to be changed/amended to allow Skaha members to elect a member to
the PYC Board.
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12. Old Business
121  Winter In Water Storage (costs/income/recover/liabilities)

The GM has looked at the costs associated with storage of boats over winter in
the water or on land. This will be re-visited again at the next meeting. This will
effect 31 members. The membership will be told at the AGM that this item is
being reviewed.

12.2 R Dock power

Everything is done except panel not yet in. Once panel is in, it will be powered
up.
12.3 AGM/ Financials

Financial Reports should be done by next week.
12.3.1 Board Nominations

There was only one nomination received for each of the five vacant
Board positions for the AGM.

Moved by Ron Ramsay Seconded by Darren Vipond
RESOLVED

THAT the Board accept the nominations as acclaimed for the 2022
Board of Directors:

Derek Collins — Vice Commodore

Martin Smith — Treasurer

Darren Vipond - Fleet Captain

Doug MacMillan — Director

Bert Ritchie — Director

CARRIED
13. New Business
14. Meeting adjourned at 8:17 p.m.
The next meeting will be April 6, 2022 at 6:00 p.m.
APPROVED BY: PREPARED BY:
M To g{ Commodore W. CroweII Recording Secretary
z_;;/
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