ANNUAL GENERAL MEETING

MINUTES

Wednesday, April 16, 2025
Meeting at 7:00 p.m.
Penticton Yacht Club, Clubhouse
293 Marina Way, Penticton, BC V2A 1H5

Present:

Absent:

Staff:

Marc Tougas (Commodore), Darren Vipond (Fleet Captain), Jim Steeves (Staff Captain), Malcolm
Davidson (Director-at-Large), Doug Guerard (Director-at-Large), Pat Loyer (Vice-Commodore)

Bert Ritchie (Treasurer)

Duane Jordan (General Manager), Darin Paterson (Food & Beverage Manager), Toni Nigg
(Administrative Assistant), Paul Adolph (Operations Manager)

Contractors:  Heather Lemieux (Corporate Secretary), Ryan Schulz (Omland Heal Chartered Accountants),

Guests:

Elaina Deglow (Bookkeeper), Darin Paterson (Food & Beverage Manager)

None

CALL TO ORDER

The meeting was called to order by Marc Tougas (Commodore) at 7:20 p.m. Quorum present.

CONFIRMATION OF NOTICE, QUORUM, NUMBER OF ELIGIBLE MEMBERS, AND MEETING
CHAIR

Duane Jordan (General Manager), confirmed mailing of the Notice of Meeting on March 26,
2025, 21 days prior to the AGM.

Quorum was confirmed by Duane Jordan (General Manager), with 75 eligible members in
attendance.

Annual General Meeting to be Chaired by Marc Tougas (Commodore).

ADOPTION OF AGENDA

RESOLVED

It was Moved by Rudy Enzmann and Seconded by Fred Trautmann THAT the Agenda for the
Penticton Yacht Club Annual General Meeting of April 16, 2025 be approved as presented.

CARRIED

ADOPTION OF LAST AGM MEETING MINUTES

Amended the blank Mover and Seconder listed in 8.1 and 8.2 to ‘It was Moved and Seconded
THAT".
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5.1

5.2

5.3

RESOLVED

It was Moved by Doug Guerard and Seconded by Tom Hedquist THAT the Minutes for the
Penticton Yacht Club Annual General Meeting of April 17, 2024 be approved as amended.

CARRIED

FINANCIAL STATEMENTS AND BUDGET — Ryan Schulz (Omland Heal Chartered Accountants)

2024 Year End Financial Statements — Ryan Schulz (Omland Heal Chartered Accountants)
introduced and provided an overview of the financial statements conducted as a Review
Engagement.

RESOLVED

It was Moved by Jeff Leonard and Seconded by Malcom Davidson THAT the 2024 Year End
Financial Statements for the Penticton Yacht Club be approved as presented.

CARRIED
— Ryan Schulz (Omland Heal Chartered Accountants) left the meeting at 7:42 p.m.

2025 Budget — Duane Jordan (General Manager) presented and provided an overview of the
budget.

Member Questions:

i Shelley Rison — Question heard regarding visitor slip revenue and provided
positive feedback on the revenue source. Members are encouraged to let staff
know if their slip will be vacant for any amount of time as visitor slip revenue can
be generated.

ii. Bill Wardley — Question heard regarding visitor slip rates and internet service
differences at Skaha Marina. Discussed that an internet service upgrade is planned
for Okanagan Marina. Members can call the office for the Wifi password.

iii. Jeff Leonard — Question heard regarding reciprocal requests.
iv. ~ Pam Patton — Question heard regarding non-moorage membership.

All questions were addressed by Duane Jordan (General Manager), Darren Vipond (Fleet
Captain), and Marc Tougas (Commodore).

RESOLVED

It was Moved by Walter Merritt and Seconded by Fred Trautmann THAT the 2025 Budget for
the Penticton Yacht Club be approved as presented.

CARRIED

Capital Spending Budget — Duane Jordan (General Manager) presented on marina capital
expenditures.

Discussed plans for S-Dock, Licence to Use (LTU) renewal considerations, and the capital
spending minimum as required by the City of Penticton.
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54

7.1

Member Questions:

i Bill Wardley — Clarification requested regarding revenue.
ii. Jeff Leonard — Question heard regarding property tax and the permissive tax
exemption. Discussed both provincial and municipal property taxes.

All questions were addressed by Duane Jordan (General Manager) and Marc Tougas
(Commodore).

Skaha Marina Loan — Duane Jordan (General Manager) provided a summary presentation.
The loan is repayable annually at 5% interest.

Interest was implemented on the loan because the funds loaned were pulled out of one of
the Okanagan Marina members’ term deposits that was receiving 5%.

COMMODORE’S REPORT — Marc Tougas (Commodore)
See attached, PYC-Commodores Report 4-16-2025.

Members expressed thanks and gratitude to the Commodore.

BOARD OF DIRECTORS — ELECTION & ACCLIMATIONS

Nominee Presentations — Nominees were invited to address the board and members.
Shelley Rison — Nominated for Secretary — Stood and addressed members present.

Doug Guerard — Nominated for Secretary — Stood and addressed members present.
Elections were held for the following four (4) Board positions of the Penticton Yacht Club:

i Three (3) Director-at-Large positions (Okanagan Marina), for a one (1) year term
ending at the 2026 AGM.

ii. One (1) Secretary position (Flag Officer), for a two (2) year term ending at the
2027 AGM.

Acclimations by appointment were held for the remaining three (3) positions:
i Commodore, for a two (2) year term ending at the 2027 AGM.
ii.  Staff Captain, for a two (2) year term ending at the 2027 AGM.
iii.  Director-at-Large — Skaha Marina, for an alternating term of (1) year.

Pat Loyer (Vice-Commodore), Heather Lemieux (Corporate Secretary) and Terry Vandement
were appointed as scrutineers and counted the ballots, with 75 ballots being cast.

Commodore — via Acclimation
Marc Tougas nominated as Commodore, nomination accepted.

Acclimation of the Commodore
THAT Marc Tougas be appointed as Commodore of the Penticton Yacht Club via Acclimation.
CARRIED
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7.2 Secretary — via Election

Election of the Secretary
THAT Shelley Rison be elected as Secretary of the Penticton Yacht Club via the majority of
secret ballots. CARRIED

7.3 Staff Captain — via Acclimation
Jim Steeves nominated as Staff Captain, nomination accepted.

Acclimation of the Staff Captain
THAT Jim Steeves be appointed as Staff Captain of the Penticton Yacht Club via Acclimation.
CARRIED

7.4 Director-at-Large — Okanagan Marina

Election of Director-at-Large — Okanagan Marina
THAT Malcolm Davidson be elected as Director-at-Large — Okanagan Marina of the Penticton
Yacht Club via the majority of secret Ballots. CARRIED

7.5 Director-at-Large — Okanagan Marina

Election of Director-at-Large — Okanagan Marina
THAT Nicolas Parent be elected as Director-at-Large — Okanagan Marina of the Penticton
Yacht Club via the majority of secret Ballots. CARRIED

7.6 Director-at-Large — Okanagan Marina

Election of Director-at-Large — Okanagan Marina
THAT Ron Ramsay be elected as Director-at-Large — Okanagan Marina of the Penticton Yacht
Club via the majority of secret Ballots. CARRIED

7.7 Director-at-Large — Skaha Marina — via Acclimation

Acclimation of Director-at-Large — Skaha Marina
THAT Darrell McGregor be appointed as Director-at-Large — Skaha Marina of the Penticton
Yacht Club via Acclimation. CARRIED

8. ADJOURNMENT
The Annual General Meeting adjourned at 8:39 p.m.

NEXT MEETING
Next Annual General Meeting, April 15, 2026 - doors at 6:30, meeting at 7:00 p.m.

ATTACHMENTS:
PYC-Commodores Report 4-16-2025
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APPROVED BY:

PREPARED BY:

M. Tougas, Commodore, Penticton Yacht Club
Club

H. Lemieux, Corporate Secretary, Penticton Yacht
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